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COUNTY OF LINCOLN
New Mexico
: Regular Meeting
Board of County Commissioners
Thomas F Stewart, Chair . i Elaine Allen, Member
Lynn Willard, Vice Chair Jon Crunk, Member
Todd Proctor, Member
Minutes
Tuesday April 20, 2021

Minutes of the Regular Meeting of the Lincoln County Commission held at 8:30 AM on April 20,
2021 in the County Commission Chambers, Lincoln County Courthouse, in Carrizozo, New
Mexico.

1. Call to Order

Chair Stewart called the Regular Meeting of the Board of County Commissioners to order at 8:30
AM.

2. Roll Call

Roll Call. :
Present: Chair Stewart (Via Zoom), Commissioner Allen, Commissioner Willard, Commissioner
Crunk (Via Zoom), Commissioner Proctor.

Others present included Ira Pearson, County Manager; Alan Morel, County Attorney: and Whitney
Whittaker, County Clerk.

3. invocation
The invocation was presented by Chair Stewart.
4, Pledge of Allegiance

a. Pledge — USA Flag
b. Salute — NM Flag

5. Approval of Agenda

Motion: Acceptance of the Agenda and authorized the Chair to move items as necessary,
Action: Approve, Moved by Commissioner Allen, Seconded by Commissioner Willard.

Vote: Motion carried by unanimous roll call vote (summary: Yes = 5),

Yes: Chair Stewart, Commissioner Allen, Commissioner Willard, Commissioner Crunk,
Commissioner Proctor.

6. Approval of Minutes:
a. March 16, 2021 Regular Commission Meeting

Motion: Approve the minutes of the March 16, 2021 Regular Commission Meeting, Action:
Approve, Moved by Commissioner Willard, Seconded by Commissioner Allen.

Vote: Motion carried by unanimous roll call vote (summary: Yes = 5).

Yes: Chair Stewart, Commissioner Allen, Commissioner Willard, Commissioner Crunk,
Commissioner Proctor.

7. Approval of Consent Agenda ;

Payroll/Accounts Payable/Budget/ Expenditures

Treasurer's Financial Report for the Month Ending March 31, 2021

Approval or Disapproval of Safety Net Care Pool & Indigent Health Care Claims
Treasurer’'s 3rd Quarterly Report

Approval of Chaves Soil and Water Conservation District Mill Levy Rate
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f Restricted Housing Report - Quarter Ending March 2021

g. Approval of MOU between the Village of Ruidoso and the County of Lincoln for
Use of the Gavilan Canyon Solid Waste Transfer Station

h. Approval of MOU Between the Village of Ruidoso and the County of Lincoln for
the Provision of Regulation Services of Residential and Commercial Construction
Within Certain Specified Areas of the County of Lincoln

i. Host Compliance / Granicus Expanded Services — Address Identification

Motion: Approve the Consent Agenda with a continuation in the contract between Village of
Ruidoso and the County of Lincoln, Action: Approve, Moved by Commissioner Willard,
Seconded by Commissioner Proctor.

Vote: Motion carried by unanimous roll call vote (summary: Yes = 5).

Yes: Chair Stewart, Commissioner Allen, Commissioner Willard, Commissioner Crunk,
Commissioner Proctor. :

SEE EXHIBIT A: Copies of the Consent Items are attached hereto in reference thereto made a
part hereof.

8. Approval of Budget Adjustment FY 20/21 by Resolution 2020-37

Manager Pearson informed as per State Statute counties can requests budget adjustments to
accommodate changes in its financial operations during the fiscal year. Manager Pearson stated
Commission approved adjustments must also be submitted to the Department of Finance and
Administration for approval.

Chair Stewart suggested the County of Lincoln increase line item for extra services from Host
Compliance from $20,000 to $45,000.

Motion: Adopt Resolution 2020-45 with the addition of an increase for Host Compliance from
$20,000 to $45,000, Action: Approve, Moved by Commissioner Willard, Seconded by
Commissioner Allen.

Vote: Motion carried by unanimous roll call vote (summary: Yes = 5).

Yes: Chair Stewart, Commissioner Allen, Commissioner Willard, Commissioner Crunk,
Commissioner Proctor. :

SEE EXHIBIT B: Copy of Resolution 2020- 45 is attached hereto in reference thereto made a
part hereof.

Motion: Recess the Regular Meeting and convene the Board of Finance, Action: Approve,
Moved by Commissioner Willard, Seconded by Commissioner Allen.

Vote: Motion carried by unanimous vote (summary: Yes = 5).

Yes: Chair Stewart, Commissioner Allen, Commissioner Willard, Commissioner Crunk,
Commissioner Proctor.

9. Board of Finance- Lincoln County Treasurer Beverly Calaway

Beverly Calaway, County Treasurer directed the Board of Finance’s attention to the Treasurer's
Financial Report for the month ending March 31, 2021.

Treasurer Calaway stated the Lincoln County Treasurer's office opened a new Property Tax
Payment Center Thursday, April 15, 2021 at the County Sub office in Ruidoso. Treasurer Calaway
informed the satellite office would be open to the public Tuesdays and Thursdays from 9:00AM
to 3:00 PM. '

Treasurer Calaway reported the office is now collecting second half tases for 2020. Treasurer
Calaway stated the taxes became due April 10, 2021 and delinquent after May 10, 2021.
Treasurer Calaway reported as of March 31, 2021 they have collected 72% of 2020 taxes billed.

Treasurer Calaway reported the ending balance of $7,625,143.82 in the General Fund. Treasurer
Calaway stated the balance reduction of the General Fund in this fiscal year is primarily due to
the transfers to the Correction Fund, Capital Improvements Projects, and the Lincoln County
Medical Center Construction.

Treasurer Calaway noted the Detail of Receipts for the General Fund Account reflected
anticipated General Fund revenues of $13,707,514.93 for the Fiscal Year,

Page 2 of 13



5018

Treasurer Calaway stated the remaining pages in the financial report detail property tax
distributions general obligation bonds and payments schedules for the Lincoln County Medical
Center, Detention Debt Service, the Fire Department Loan Agreements with New Mexico Finance
Authority, and the Loan Agreement for the Deer Park Valley Special Paving Assessment District.

Motion: Adjourn the Board of Finance and reconvene the Regular Meeting, Action: Approve,
Moved by Commissioner Proctor, Seconded by Commissioner Allen.

Vote: Motion carried by unanimous roll call vote (summary: Yes = 5).

Yes: Chair Stewart, Commissioner Allen, Commissioner Willard, Commissioner Crunk,
Commissioner Proctor.

10. Forest, Land & Natural Resources Matters:

a. Smokey Bear Ranger District — Acting Ranger Larry Cordova
Cristina Thompson, Smokey Bear Ranger District spoke on behalf of acting Ranger Larry
Cordova. Ms. Thompson stated we are in stage one fire restrictions with no fires, no smoking,
and no fireworks in a. Ms. Thompson stated the new Ranger takeover was delayed until May.

b.  South Central Mountain RC & D

Laura Doth, South Central Mountain RC & D reported a productive month. Ms. Doth stated with
the ski area closed they have been treating the area for bark beetle. Ms Doth was pleased to
announce starting July 1, the district will begin to share projects on social media. Ms. Doth stated
she will send link for the media platform.

c. Upper Hondo Soil & Water Conservation District

Manager Pearson stated Judy Bock was unable to attend the meeting but provided a written
update.

d. LANRAC

Robert Barber, Chair of LANRAC provided an update on current projects. Mr. Barber provided an
update on the US FWS draft purpose and Need statement and the Alternative Selection Criteria
for Mexican Wolves.

There was a discussion regarding the Lincoln County Forest management revision plan.

11.  SunZia Update and Presentation — John Ryan (Executive Director of SunZia New
Mexico)

John Ryan, Executive Director of SunZia New Mexico presented a PowerPoint on current
operations. Mr. Ryan stated the project is approximately 520-mile independent transmission that
runs through New Mexico and Arizona. Mr. Ryan stated SunZia’s first customer is Pattern Energy
that will own and operate wind generation facilities in central New Mexico. Mr. Ryan went over
the history and timeline of events informing construction would start in 2022 with the target
commercial operation of the first 500kV line year 2025.

Crystal Coffman, Pattern Energy provided an updated on the Western Sprit Line.

12.  8:30 AM.: PUBLIC COMMENT AND OTHER BUSINESS FROM COUNTY
OFFICIALS (items are for discussion only — no action will be taken)

Commissioner Allen reported she attended the Southeast Economic meeting. Commissioner
Allen expressed her disappointment in the disconnect in the 2021 legislative session.
Commissioner Allen stated the public was not allowed in the Capital during the session and
informed it was hard to effectively participate.

Commissioner Allen stated she will continue to attend the Greentree meetings.

Commissioner Allen shared her admiration to the historic find located in the White Sands National
Park in New Mexico. Commissioner Allen stated archaeologists examined a 10,000-year-old track
of human footprints there.

Page 30f13




5019

Commissioner Willard stated he attended a meeting with Senator Ben Ray Lujén to discuss the
significance of the American Rescue Plan to the people of New Mexico.

Commissioner Willard stated he will attend the quarterly meeting of the Board of Directors of the
Southeastern New Mexico Economic Development (SERPTQ) meeting May 6, 2021.

Commissioner Crunk stated he attended the Southeastern New Mexico Economic Development
Meeting. Commissioner Crunk stated he was particularly interested in the liquor license in relation
to small business.

Walter Hill, Assessor reported the 2021 notice of values were mailed April 1, 2021. Assessor Hill
stated during this 30-day protest period is when the public should apply for exceptions. Assessor
Hill stated that the only exception that is available all year round is the disabled veteran exception.
Assessor Hill stated all the forms are online or they can contact the County office to obtain
information and forms.

Whitney Whittaker, Clerk reported on the 2021 census and county participation for the 2021
Redistricting Act.

Michael Wood, Sheriff provided a statement supporting law enforcement and the respect he has
for all departments.

Charmaine O Rouke, resident of Lincoln County questioned the statement made by Sheriff Wood.

Dr. Phillip Jeffers, owner of O bar O stated the many issues between the residents in the area
and the Lincoln County Forest. Dr. Jeffers stated the many troubles with the maintenance of the
roads that lead to the national forest and the issues that are based around hunters. Dr. Jeffers
stated the many relationships over the years with the County Road Superintendent and his
concerns Talk to the road department about the concemn- have some rocks in the middle of the
road- three people have hit those. Turned over to residents- take over the roads.

Trever Neigren , Game Warden informed the importance of the maintenance of the O bar O road
and the potential effect it could have for the public if not accessible.

Chair Stewart stated he also attend the April 8" “go to southeastern workforce solution meeting”.
Chair Stewart stated the primary focus was distribution of federal funds to the district. Chair
Stewart stated one of the projects is RestartNM; a statewide strategy that includes several
partners, both public and private to create a hub for workforce development opportunities, direct
job referrals, resources to overcome work-related barriers, and guidance on safe return-to-work
practices. Chair Stewart stated the public postsecondary institutions will be a critical partner in
this project. Chair Stewart stated the projected date is July 1, 2021.

Chair Stewart stated he will continue to attend the Joint Land Use Study Group quarterly
meetings.

13.  O-Bar-O Road Meeting Update and Possible Commission Direction

Alan Morel, Attorney Morel provided a history of easements, deeds, and plats regarding the O
Bar O area. Attorney Morel provided four options for the Commission to consider. Attorney Morel
stated the commission can vote to vacate the road, close the road, declare road primitive, or
maintain road.

There was a lengthy discussion regarding the current condition and road access.

Motion: Approve to maintain road and allow signage under letter of law, Action: Approve,
Moved by Commissioner Crunk, Seconded by Commissioner Proctor.

Vote: Motion carried by unanimous roll call vote (summary: Yes = 5).

Yes: Chair Stewart, Commissioner Allen, Commissioner Willard, Commissioner Crunk,
Commissioner Proctor.

Chair Stewart recessed the Regular Meeting at 10:50 AM and reconvened the Regular Meeting
at 11:00 AM
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14.  Approval of Proclamation Declaring the Month of May as Motorcycle Awareness
Month

Manager Pearson stated the National Highway Traffic Safety Administration has declared May as
“Motorcycle Awareness Month.” Manager Pearson stated if approved the County Commission will
join the NHTSA in raising awareness of motorcyclists on Lincoln County's roadways.

Motion: Adopt the Motorcycle Awareness Proclamation for the Month of May, Action: Approve,
Moved by Commissioner Proctor, Seconded by Commissioner Allen.

Vote: Motion carried by unanimous roll call vote (summary: Yes = 5).

Yes: Chair Stewart, Commissioner Allen, Commissioner Willard, Commissioner Crunk,
Commissioner Proctor.

15.  Manager's Report

1) NEPA Training for LANRAC On March 25th and 26th, Robert Barber attended a special
NEPA training to help understand the revised regulations. Robert is an integral part of our
LANRAC team and this training will help us in navigating the Federal rules and regulations.

2) Update From Red Cloud Project Crystal Coffman wrote the following email to Commissioner
Willard regarding the PILT calculation. Thank you for reaching out to me this afternoon. | pulled
the Lease Agreement for the Red Cloud project in Lincoln County currently under construction.
By my interpretation, we will need to submit an annual PILT Calculation certificate to the County
on or before June 24th 2021, At that time, we will report the “Certified project MW Capacity”. As
of today, I'm not clear what that will be since we will still be under construction. | will get back to
you on that as soon as able. Once we are fully installed at the end of 2021, we plan to have
87.42 MW installed in Lincoln County.

3) Fire Drill at Carrizozo Complex The OES Department performed a surprise fire drill on April 1,
2021. Overall evacuation was performed well and every was out of the building and accounted
for. By performing this fire drill, Lincoln County can assess what we need to improve on.

4) Buck Mountain Tower Visit Joe Kenmore and | drove to the top of Buck mountain to review the
site location of the new Lincoln County communications tower. Construction should begin in the
next few weeks. While visiting the site we noticed that the existing tower had some broken cables
that were causing interference in communications. Having our own tower is going to be a great
advantage over sharing space on a tower owned by another entity. Existing tower is on the left
Broken cables causing problems.

5) Valve and Water Line Repair at White Oaks Fire Station The main water line in White Oaks
received some much-needed repairs on April 2nd, 2021. A four-inch valve was installed as well
as welding the upper shaft damage caused by extreme freezing this winter. This fill line allows
trucks to receive water from above the tank. Installing new valve Testing valve

6) lllegal Dumping in Lincoln County Every month we have received multiple complaints about
the illegal dumping at or near compactor / dumpster sites. Plans are being discussed on creating
a better procedure in dealing with this increasing problem. Compactor on Highway 37 Dumpsters
near Capitan on Dawson Household garbage on 37 Couches left for weeks Mattress added to
the couches.

7) Project List for Lincoln County

8) Project No. 20-L-G-2608, LINCOLN CO HOSPITAL REPLACEMENT

With help of Finance Director, Billie-Jo Guevara, we were able to expend the NM State Capital
Appropriation ($460,340.00) in a very short amount of time. The money was available to help with
the construction of the new hospital on a reimbursable basis. Please see the attached PDF from
DFA Program Manager, David Buchen.

Motion: Approve a Special meeting Friday April 23, 2021, Action: Approve, Moved by
Commissioner Proctor, Seconded by Commissioner Allen.

Vote: Motion carried by unanimous roll call vote (summary: Yes = 5).

Yes: Chair Stewart, Commissioner Allen, Commissioner Willard, Commissioner Crunk,
Commissioner Proctor
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